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Executive Summary

Personalized donor stewardship is a cornerstone of sustainable
fundraising, yet the true cost and return of this critical activity
have remained largely unquantified. Nonprofit organizations
invest enormous resources into creating high-touch impact
reports but operate without a clear financial benchmark to
evaluate the efficiency of their methods or the viability of new
technologies. This report provides that benchmark. It presents a
comprehensive, side-by-side financial analysis of two distinct
models for producing 1,000 high-touch stewardship reports: the
traditional, print-based “white-glove” process and the digital-first
approach enabled by the Ovrture platform.

The central finding of this analysis is that the methodology chosen has a
profound impact on both the cost of the investment and the potential for
scalable growth. The traditional model, while effective, is a resource-
intensive undertaking with a fully loaded cost of $141.52 per report. Its
reliance on manual labor, physical materials, and sequential departmental
reviews makes it inherently difficult and expensive to scale, creating a
“stewardship ceiling” that limits an organization’s ability to provide a premier
experience beyond its top donor tier.

In direct comparison, the digital Ovrture platform model re-engineers the
entire workflow, yielding a dramatic increase in efficiency and a significant
reduction in cost. The analysis reveals an all-in cost of $79.56 per report
through the Ovrture platform—a 43.8% cost savings over the traditional
method. This is achieved by eliminating material production and shipping
costs and automating the most labor-intensive administrative tasks, freeing

staff to focus on high-value strategic engagement.

While both methods are designed to improve donor retention, the
lower cost basis of the digital model dramatically amplifies the
Return on Investment (ROI). For an equivalent improvementin
donor retention, the Ovrture platform delivers a 3-year net ROI of
1,138%, more than double the 596% return of the traditional
process. Furthermore, the digital approach provides invaluable
relationship intelligence through real-time analytics, enabling
data-driven follow-up and, in documented cases, leading directly
to multimillion-dollar gifts.*
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COMPARATIVE ANALYSIS
SECTION 01

Donor
Retention Rate
(DRR)

Donor Lifetime
Value (DLV)

The Strategic Imperative
of Donor Stewardship

High-touch stewardship is not a cost center; it is a high-yield
investment in an organization’s most valuable assets: its existing
donors. The return on this investment is measured over the long
term through its direct and powerful influence on two key
financial metrics: Donor Retention Rate (DRR) and Donor Lifetime
Value (DLV).

This is the “north star” metric for donor relations.? The nonprofit sector
faces a significant retention challenge, with overall rates hovering between
40-50% and first-time donor retention as low as 18%.2 The financial leverage
of retention isimmense. Acquiring a new donor is up to five times more
expensive than retaining an existing one, often resulting in a net loss on the
first gift.5 Effective stewardship is the primary strategy to combat this
attrition and drive fundraising efficiency.

DLV is the gold standard for measuring the long-term financial impact of a
donor relationship, representing the total projected net contribution a donor
will make over time.” Stewardship directly increases DLV by extending the
donor’s giving lifespan, increasing their gift frequency, and providing the
confidence needed for them to upgrade their gift size.” It is the engine that
transforms a one-time supporter into a long-term philanthropic partner,
paving the way for the major and legacy gifts that secure an organization's
future.®
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SECTION 02

Traditional
Method

Digital
(Ovrture)
Method

Anatomy of a Stewardship
Report: A Tale of Two Workflows

While the strategic goal of stewardship is consistent, the
operational path to achieving it diverges dramatically between
traditional and digital methods. The following is a phase-by-
phase comparison of the two workflows for a 1,000-report
initiative.

Phase |: Strategy, Data & Content Aggregation

This foundational phase involves defining the audience and
gathering the materials.

The process begins 6-9 months pre-distribution with strategic planning and
manual list curation. A database manager extracts a preliminary list of top-
tier donors, which is then subjected to a rigorous manual review by Major
Gift Officers (MGOs), who add or remove names based on real-time
relationship intelligence.* Concurrently, leadership develops a narrative
theme, and a significant budget is allocated for a host of external vendors,

including writers, designers, photographers, and printers.?

The initial phase is consolidated and accelerated. Donor and fund data is
acquired from the CRM, either through a manual spreadsheet upload or a
more efficient APl integration.? Simultaneously, existing digital assets
(photos, videos, PDFs) are gathered from institutional libraries and uploaded
to a central asset manager within the platform. This centralized approach
eliminates the need for siloed departmental requests and manual tracking of
creative files.?
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SECTION 02 Phase ll: Content Creation & Personalization

This is the most labor-intensive phase, where raw data and stories
are transformed into a personalized narrative.

Thisis a complex, multi-departmental effort. The stewardship team

Traditional manually requests and formats specific financial data from the finance
Method office.? Program staff and MGOs collaborate to “mine” for impact stories,
which involves interviewing beneficiaries, securing release forms, and
scheduling photoshoots.? Professional writers are hired to draft the core
content, which then enters a notoriously slow, multi-layered approval
gauntletinvolving program, finance, communications, MGOs, and executive
leadership.?
This process is re-engineered for efficiency. Instead of a single monolithic
Digital document, the communications team creates a library of reusable, modular
(©vrture) “Content Panels” using pre-approved, brand-compliant templates.? This
Method

eliminates the need for external graphic designers and lengthy brand review
cycles. The platform’s built-in Al assistant can even help streamline
copywriting. “Mining” for impact stories can be streamlined by a built-in
survey tool, which allows beneficiaries to provide stories directly to the
stewardship team, who can review and approve these stories, automatically
linking them to their associated funds. The system then automatically
assembles hundreds of unique reports in bulk, populating them with the
correct financial data and impact stories for each donor based on pre-linked
data—a task that previously required hours of manual collation.? While
assembly is automated, MGOs can still perform deep personalization
through a simple visual editor, allowing them to add, remove, or reorder
content panels and write custom greetings with a level of speed and
precision impossible in a print workflow.®
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SECTION 02

Traditional
Method

Digital
(Ovrture)
Method

Phase lll: Production & Distribution

This phase transforms the approved content into a finished
product delivered to the donor.

The approved manuscript becomes a high-end physical artifact. A design
firm creates a bespoke layout, which is then sent to a commercial printer for
production on premium paper stock with special finishes. After a
meticulous manual proofing process, the printed materials are delivered and
must be assembled by hand. Junior staff or temporary employees carefully
collate each package, pairing the main report with the correct personalized
inserts and signed letters before placing them in custom folders or boxes.?
Finally, the packages are sent via a premium, trackable carrier like FedEx or
UPS, incurring significant per-unit shipping costs.®

The entire physical production and distribution chain is eliminated. With a
few clicks, the platform generates a unique, secure URL for each donor’s
report. These links are then distributed via email, a process that can be
executed for all 1,000 donors in under two hours.* This shift entirely removes
the costs and logistical complexities of printing, assembly, and shipping.
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SECTION 02 Phase IV: Follow-Up & Relationship Intelligence

The final phase ensures that the report serves as a tool for
relationship cultivation.

The follow-up is a coordinated but speculative event. MGOs are notified

Traditional when reports are shipped and block out their calendars. The follow-up call,
Method arguably the most critical step, is based on the hope that the donor has
received and reviewed the report.? The conversation begins with a
confirmation of receipt before moving to the substance of the report’s
content.
The follow-up is transformed from a speculative check-in to a data-informed
Digital strategic conversation. The platform’s analytics dashboard provides MGOs
(Ovrture) with real-time intelligence, showing precisely who has opened their report,
Method

how long they spent viewing it, and which specific content they engaged
with most.? This allows an MGO to tailor their outreach with precision: |
noticed you spent time watching Sarah’s student video..” This intelligence
makes the MGO’s time dramatically more effective, focusing their efforts
and guiding the conversation toward topics in which the donor has already
shown a clear interest.?
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SECTION 03

TABLE 1

The Total Cost of
Investment (TCI): A Head-
to-Head Financial Analysis

To provide a direct “apples-to-apples” comparison, the TCl for
each method is calculated by aggregating fully loaded human
capital costs and direct out-of-pocket expenditures for a 1,000-
report initiative. Human capital is costed using the blended hourly
rates derived from synthesized 2025 nonprofit salary data,
including a 30% loading factor for benefits and overhead.

The following tables detail the comprehensive financial models for both
methods.

Blended Hourly Rates for Nonprofit Personnel (FY2025)

AVERAGE BASE BLENDED HOURLY RATE

ROLE CATEGORY JOB TITLE sALARY11 (LOADED @ 30%)
Executive Leadership VP of Development $130,000 $81.25
Senior Fundraiser Major Gift Officer (Senior) $115,000 $71.88
Program/Finance Lead Program Director/Finance Manager $85,000 $53.13
Communications/Creative Communications Manager $75,000 $46.88
Administrative/Support Database Manager/ Coordinator $65,000 $40.63
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TABLE 2 Traditional Method
Comprehensive Cost-Per-Report Financial Model (1,000-Unit Run)

PHASE / TASK EST. HOURS BLENDED HUMAN DIRECT COST

PERSONNEL INVOLVED (TOTAL) HOURLY RATE CAPITAL COST  (PER UNIT) TOTAL COST

PHASE I: STRATEGY & PLANNING

Audience Segmentation & List Review 80 $66.41 $5,312.80 - $5,312.80

MGO, DB Manager, Exec

Narrative & Theme Development 40 $64.07 $2,562.80 - $2,562.80

Exec, Comms

Vendor Selection & Budgeting 30 $60.94 $1,828.20 - $1,828.20

Exec, Admin

PHASE II: CONTENT & CREATION

Financial Data Collection & Prep 100 $46.88 $4,688.00 - $4,688.00

Finance Lead, Admin

Story Mining & Beneficiary Interviews 200 $62.51 $12,502.00 - $12,502.00

MGO, Program Lead

Writing & Personalization 300 $71.88 $21,564.00 $5.00 $26,564.00

Freelancer, MGO

Review & Approval Cycles 150 $63.29 $9,493.50 - $9,493.50

Exec, MGO, Comms, Finance

PHASE III: DESIGN & PRODUCTION

Graphic Design (Bespoke) 120 $55.00 $6,600.00 $6.00 $12,600.00

Ext. Designer /In-House

Printing (Premium Offset) - - - $18.50 $18,500.00

Vendor

Packaging (Custom Folder/Box) - - - $4.50 $4,500.00

Vendor

Manual Assembly 160 $40.63 $6,500.80 - $6,500.80

Admin/Temp

PHASE IV: DISTRIBUTION & FOLLOW-UP

Premium Shipping (Trackable) - - - $18.00 $18,000.00

Vendor

MGO Follow-Up Calls (15 min/donor) 250 $71.88 $17,970.00 - $17,970.00

MGO

Subtotals 1,430 $89,022.10 $52.00 $141,022.10
ALL-IN COST PER REPORT $141.52
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TABLE 3

PHASE / TASK

Digital Method (Ovrture)

Comprehensive Cost-Per-Report Financial Model (1,000-Unit Run)

EST. HOURS BLENDED

HUMAN DIRECT COST

PERSONNEL INVOLVED (TOTAL) HOURLY RATE CAPITAL COST (PER UNIT) TOTAL COST

PHASE I: DATA & SETUP

Data Integration (Manual Upload) 7.5 $40.63 $304.73 - $304.73

DB Manager, Admin

Story Mining and Beneficiary Interviews 150 $62.51 $9,376.50 - $9,376.50

MGO, Program Lead

PHASE II: CONTENT CREATION

Sourcing & Uploading Digital Assets 2 $40.63 $81.26 - $81.26

Admin

Core Narrative & Panel Creation 24 $46.88 $1,125.12 - $1,125.12

Comms

PHASE III: PERSONALIZATION & REVIEW

MGO Personalization & Review 350 $71.88 $25,158.00 - $25,158.00

MGO

Leadership/Stakeholder Approval 208 $63.29 $13,164.32 - $13,164.32

Exec, MGO, Comms, Finance

PHASE IV: DISTRIBUTION & FOLLOW-UP

Email Distribution Preparation 1.5 $40.63 $60.95 - $60.95

Admin

MGO Follow-Up Calls (Data-Informed) 145 $71.88 $10,422.60 - $10,422.60

MGO

PLATFORM & SERVICE COSTS

Annual License & Amortized Setup - - - $19,871.00 $19,871.00

Vendor

Subtotals 888 $59,393.48 $19.87 $79,564.48
ALL-IN COST PER REPORT $79.56

FINDING

The financial comparison is stark. The digital model reduces total
human hours by 38% (from 1,430 to 888 hours) and eliminates

100% of the direct material and shipping costs, which amount to

$52.00 per report in the traditional model. This results in a final
all-in cost of $79.56 per digital report, a 43.8% reduction from the

traditional benchmark of $141.52.
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SECTION 04

The Return on Investment
(ROI): A Comparative Model

The true power of the digital model’s efficiency is revealed when
calculating the long-term return. By generating the same (or
greater) impact on donor retention from a much lower cost base,
the platform dramatically amplifies the ROI.

Table 4 models this effect. It analyzes a hypothetical cohort of 1,000 major
donors, each giving an average of $10,000 in Year 1. It compares a baseline
scenario using an industry-average retention rate of 46% against scenarios
where effective stewardship—delivered via both traditional and digital
methods—increases that rate by 5 and 10 percentage points.

TABLE 4 Comparative ROl Model

The Financial Impact of Enhanced Donor Retention

5-POINT LIFT 10-POINT LIFT

46% TO 51% DRR 46% TO 56% DRR
TRADITIONAL DIGITAL TRADITIONAL DIGITAL
METRIC METHOD METHOD METHOD METHOD
3-Year Revenue Lift $985,000 $985, 000 $2,020,000 $2,020,000
Stewardship Investment (Year 1) ($141,522) (879,564) ($141,522) (879,564)
3-Year Net RO 596% 1,138% 1,327%  2,439%
FINDING The model demonstrates that for an identical 5-point lift in donor

retention, the digital method's lower investment cost more than
doubles the 3-year net ROl from 596% to 1138%. At a 10-point lift,
the ROI for the digital method reaches an extraordinary 2439%.
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SECTION 04

The Qualitative ROI: From Static
Reporting to Strategic Intelligence

Beyond the amplified financial return, the digital platform
generates a new form of value: relationship intelligence. Unlike a
printed report, which provides no feedback, the digital format
offers a rich stream of actionable data.? This intelligence has led
to directly attributable revenue. One university client, for example,
attributed $1.6 million in additional gifts following the distribution
of 1,500 digital reports.*

In another documented case, analytics revealed a major donor was only
watching videos in his report. The fundraising team adjusted its strategy,
rebuilt the donor’s next proposal as a video-only experience, and
successfully closed a $15 million gift.2 This ability to understand donor
preferences and tailor communication accordingly represents a strategic
advantage that isimpossible to replicate with traditional methods.
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SECTION 05

Strategic Implications:
Shattering the
Stewardship Ceiling

The findings of this comparative analysis carry significant
strategic implications for the leadership of medium-to-large
nonprofit organizations.

The Stewardship Investment Thesis

The all-in cost of over $140 per traditional report should not be
viewed as an operational inefficiency but as a rational investment
proportional to the immense value of major donor relationships.
However, this high cost creates an operational dilemma. The
process’s heavy reliance on manual inputs and senior staff time
makes it inherently unscalable. This creates a “stewardship
ceiling,” where a personalized, high-touch experience is reserved
for only the very top of the giving pyramid.?

Benchmarking for the Future

The digital model shatters this ceiling. The efficiency and cost-
effectiveness of the Ovrture platform mean that a high-impact
stewardship experience is no longer an exclusive offering.
Organizations can now profitably and effectively engage their
crucial mid-level and emerging major donor segments—the very
donors who must be cultivated to become the next generation of
philanthropists. Client data indicates that an organization can
reach two to three times more donors with the same resources
without degrading the quality of personalization.?
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The financial models in this report provide a new set of benchmarks for the
sector. Development leaders can now:

01
Accurately Budget for Stewardship. Create comprehensive

budgets that account for the true, fully loaded costs of their
chosen methodology.

02
Justify Investment in Technology. Use the comparative ROI

model to demonstrate to boards that investing in a digital
platform is not an expense, but a strategy to dramatically

amplify the return on their stewardship efforts.

03
Evaluate Efficiency. Use the $141.52 traditional cost-per-report

as a baseline to measure the financial and operational gains of a
digital transformation.
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CONCLUSION

From Cost Center
to Value Creator

High-touch stewardship is an essential component of a
sophisticated, long-term development strategy. The challenge for
the modern nonprofit is not whether to invest in it, but how to do
so in a way that is both profoundly impactful and operationally
scalable. This analysis demonstrates that while the traditional
model sets a high bar for quality, its financial and logistical
burdens limitits reach. The digital platform model, as exemplified
by Ovrture, offers a clear path forward. By drastically reducing
costs, amplifying returns, and providing invaluable strategic
intelligence, it transforms the donor impact report from a static,
expensive summary into a dynamic, cost-effective, and
continuous asset for growth. It empowers organizations to break
through the stewardship ceiling and build deeper, more valuable
relationships with a broader spectrum of their most vital
supporters.
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